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FOREWORD 
 
 
A major purpose of the accreditation process is to stimulate inservice growth and school 
improvement.  Consequently, requirements include not only meeting the standards of the Utah 
State Office of Education, but also completing a school evaluation every six years. 
 
School evaluation is that effort by the local school staff to take a comprehensive look at the 
school’s program, operation, and effect.  The school determines how closely its purposes and 
philosophy coincide with its actual practices and the degree to which its stated objectives are 
being reached.  It is a three-phased program: (1) self-evaluation, (2) on-site evaluation by an 
external team of educators, and (3) implementation using units of the evaluation to improve 
the school by effecting thoughtful change.   
 
The evaluation, October 22-23, 2003, was conducted because of the school’s desire to ensure 
quality education for all students in the school, and to meet the requirements referred to 
above. 
 
The entire staff of Snow Canyon Middle School is commended for the time and effort devoted 
to studying and evaluating the various facets of the total program and to preparing the 
materials used by the Visiting Team.  The excellent leadership given by Principal John 
Goldhardt is commended. 
 
The staff and administration are congratulated for the generally fine program being provided 
for Snow Canyon Middle School students, and also for the professional attitude of all 
members of the group, which made it possible for them to see areas of weakness and strength 
and to suggest procedures for bringing about improvements. 
 
While these recommendations may be used to solicit financial support to acquire some of the 
materials, equipment, and services needed to carry out a more effective program, it is even 
more important that the faculty and administration utilize them as they continue to evaluate 
and modify course offerings and administrative and classroom procedures to more adequately 
meet the needs of the students of Snow Canyon Middle School. 
 
 
 
 
Steven O. Laing, Ed.D. 
State Superintendent 
of Public Instruction 
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SNOW CANYON MIDDLE SCHOOL 

 
 

MISSION STATEMENT 
 

“Blazing Trails of Hope, Opportunity and Achievement” 
 
 

BELIEF STATEMENTS 
 

1. All students can learn, but by different means, and at different rates. 
 

2. Powerful learning takes place when teachers, parents and students work together. 
 

3. Our school will have an inviting environment that allows and encourages learning 
to take place. 

 
4. All students and staff will show respect, responsibility, caring, trust, empathy and 

integrity. 
 

5. Students learn better when they have clear expectations for learning and behavior. 
 

6. Student discipline should be viewed as a means to teach appropriate behavior, 
rather than merely as punishment. 

 
7. Curriculum, instruction and assessments will match state and local standards. 

 
8. Educators and students that are healthy are more productive. 

 
9. Achievement will be respected, recognized, rewarded and celebrated. 

 
10. All adults in our building are advocates for young adolescents.
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Darci Barney, Tooele Junior High School, Tooele School District 
 
Ben Lems, Olympus Junior High School, Granite School District 
 
Elaine Peterson, Spanish Fork Junior High School, Nebo School District 
 
Steve Stewart, Orem Junior High School, Alpine School District 
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 VISITING TEAM REPORT 

 
SNOW CANYON MIDDLE SCHOOL 

 
 

 
CHAPTER 1:  SCHOOL PROFILE 

 
 
Snow Canyon Middle School opened in the fall of 1992 and is one of four middle schools 
in the Washington County School District.  It serves 8th and 9th grade students from the 
town of Gunlock, the Shvwitts Indian Reservation, the cities of Ivins and Santa Clara, 
and the following St. George neighborhoods:  Dixie Downs, Entrada, Sunset, Graham, 
and Shadow Mountain.  The school is part of the Snow Canyon Cone Site, and its 
students attend Snow Canyon High School for the 10th, 11th, and 12th grades.  The feeder 
schools include Lava Ridge Intermediate (6th and 7th grade) and the following elementary 
schools (K-5):  Red Mountain, Santa Clara, Sunset, Dixie Downs, and Coral Cliffs. 
 
Prior to the 2002-03 school year, Snow Canyon Middle School served students in grades 
seven, eight, and nine.  The Washington County School District Board of Education 
made a choice to build more middle level buildings to keep the size of the schools smaller 
and to keep students who are more developmentally alike together. In addition, the Board 
of Education approved two boundary changes that resulted in nearly 200 students being 
transferred to Dixie Middle School.  Lava Ridge Intermediate School opened in the fall 
of 2002 for 6th and 7th grade students.  Snow Canyon Middle School lost 450 students 
one-third of its instructional staff at that time.  The change took place in the middle of 
Snow Canyon’s school improvement analysis and provided the staff with an opportunity 
to decide what they wanted an 8th and 9th grade middle school to “look like.” 
 
The organizational structures in the school are by grade level, department, and team.  All 
departments meet together at least once per month to align curricula, discuss goals, share 
strategies, and complete department business.  In the 8th grade, students are in team 
cohorts where they share a U.S. History teacher and a Language Arts teacher.  The two 
teachers align their curricula so that students may see the connections between history, 
literature, and writing, and the subjects’ application to them as citizens.  Students are 
released early every Friday so that teachers may have time for collaboration, professional 
development, and planning.  Snow Canyon Middle School is a Community of Caring 
school and focuses upon the values of caring, respect, responsibility, trust, and family. 
 
a) What significant findings were revealed by the school's analysis of its profile?  
 

The school did a commendable job of including the wide range of data to give an 
accurate view of the school in the school profile.  Significant findings in the 
analysis of the data include: 
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• Although Snow Canyon Middle School is not a significantly ethnically 

diverse school, the ethnic populations generally do not achieve at the same 
level as the Caucasian students.  This is particularly true of the Native 
American students. 

 
• Other subgroups of students, including special education, low income, and 

limited English proficient (LEP) students, do not achieve at the same level as 
the general population of students who attend Snow Canyon Middle School. 

 
• Parents overwhelmingly feel that their children are safe at school (89 percent).  

However, 78 percent of the students report that they have been bullied or have 
seen someone being bullied in the past school year. 

 
In general, the student achievement data and school profile indicated several areas 
for study and action by the school staff and School Community Council.  The 
analysis of the available data by staff, administrators, and members of the School 
Community Council demonstrates a strong commitment to identifying areas of 
growth on behalf of students and staff. 

 
b) What modifications to the school profile should the school consider for the 

future?  
 

The school has done a commendable job regarding the data that has been 
provided in the school profile.  The school should make a concerted effort to 
continue to provide, compare, and analyze the same data over a longer period of 
time so that trends in student achievement can be determined.  This will also 
provide a basis for determining the effectiveness of the school improvement plan. 
 

 
Suggested Areas for Further Inquiry: 
 

• The school has done a good job of determining which groups of students are not 
learning.  It should continue the work by determining why these groups of 
students are not learning. 

 
• The school should continue to collect and disaggregate data to determine trends in 

students’ learning. 
 
 
 

CHAPTER 2:  THE SELF-STUDY PROCESS 
 
 
a) To what extent has the school community engaged in a collaborative self-study 

process on behalf of students? 
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Interviews with parents, teachers, administrators, and students clearly indicate that 
the school engaged the learning community in the self-study process.  Teams 
representative of each of the stakeholder group actively worked together to 
complete each aspect of the self-study process.  Feedback from each of the 
stakeholder groups was reviewed by the leadership team as they refined the 
mission statement, beliefs, and desired results for student learning. 

 
b) To what extent does the school's self-study accurately reflect the school's current 

strengths and limitations? 
 
One of the major strengths of the self-study document was the honesty and candor 
shown in determining the school’s strengths and limitations. 

 
 
 

CHAPTER 3:  INSTRUCTIONAL AND ORGANIZATIONAL 
EFFECTIVENESS 

 
 
Snow Canyon Middle School's desired results for student learning (DRSLs) are as 
follows: 
 

Scorpion Vision 
 

It is the responsibility and goal of the entire Snow Canyon Middle School 
community that every student that is promoted from our school will be: 

 
A Respectful and Responsible Citizen 
A respectful and responsible citizen takes personal responsibility for improving 
the quality of life for self and others and recognizes how individual choices affect 
self, family and community. 
 
Indicators: 
 
• Demonstrates individual responsibility and integrity by following school and 

community rules, being prepared, expecting people and property, using 
appropriate language and accepting consequences for choices. 
 

• Understands the democratic principles of freedom, justice and equality. 
 

• Demonstrates understanding of the United States Constitution and our form of 
government. 
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• Understands and has a desire to live the Community of Caring values of 

respect, responsibility, caring, trust and family. 
 
An Effective Communicator 
An effective communicator is capable of using oral, written and technological 
means to interact with others and to develop and communicate ideas based on a 
core academic curriculum. 
 
Indicators: 
 
• Uses appropriate methods to communicate with peers and adults, and 

responds appropriately when receiving communication from peers and adults. 
 

• Demonstrates mastery of the Snow Canyon Middle School writing standards 
in all content areas. 
 

• Has the skills needed to develop and present an expository speech and to 
utilize visual aids and technology in an oral presentation. 

 
Literate in Reading, Technology and Mathematics 
A literate person has gained and mastered basic knowledge and developed the 
individual learning skills that support continuous education and the ability to 
function and prosper in society. 
 
Indicators: 

 
• Reads at proficient level and is capable of understanding and applying 

information from fiction and non-fiction text. 
 

• Utilizes technology to gather and apply information, and to compose and edit 
writing. 
 

• Has the confidence and skills to learn and use new software, and is familiar 
with both the Apple and PC platforms. 
 

• At the minimum has completed and mastered Elementary Algebra. 
 

A Problem Solver 
A problem solver is capable of utilizing a variety of critical, creative, and 
innovative strategies to solve complex problems. 
 
Indicators: 
 
• Knows how to work productively in groups with persons from different 

backgrounds. 
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• Demonstrates how to analyze a problem and then develop and implement a 
variety of reasonable solutions to the problem. 

 
 
Shared Vision, Beliefs, Mission, and Goals: 

 
a) To what extent did the school facilitate a collaborative process to build a shared 

vision for the school (mission) that defines a compelling purpose and direction for 
the school? 

 
A comprehensive, collaborative, consensus-building process was established for 
defining and building a shared vision for the school and student achievement.  All 
of the major stakeholders were involved in the process. The administration 
utilized the School Community Council and Parent-Teacher Association as means 
for parents to provide input into the process.  The National Study of School 
Evaluation (NSSE) Parent Opinion Inventory, NSSE Teacher Opinion Inventory, 
and the NSSE Student Opinion Inventory were administered to the respective 
stakeholder groups.  Data gathered from these inventories, as well as focus group 
meetings, faculty meetings, etc., were used in building a shared vision for the 
school. 

 
b) To what extent has the school defined a set of beliefs that reflect the commitment 

of the administration and staff to support student achievement and success? 
 

The belief statements of Snow Canyon Middle School are comprehensive, 
concise, and reflect the values important to the school’s community.  The belief 
statements are aligned with the school mission and the desired results for student 
learning (DRSLs). 

 
c) To what extent do the school's mission and beliefs align to support the school's 

desired results for student learning (DRSLs)? 
 

There is a clear alignment of the school’s mission, beliefs, and DRSLs based on 
the data gathered for the school’s self-study.  The school’s mission, beliefs, and 
DRSLs reflect the school’s commitment to the needs of its students.  The school 
has also developed a thoughtful action plan designed to increase student 
achievement. 

 
 

Curriculum Development: 
 
a) To what extent does the staff work collaboratively to ensure the curriculum is 

based on clearly defined standards and the Utah Core Curriculum (with inclusion 
of the Utah Life Skills)? 
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Each of the departments has worked to ensure that the staff members are 
collaborating with each other and within their own departments to align their 
curricula with the State Core Curriculum.  Each department has started a 
curriculum mapping process to align with the State Core.  Some of the teachers 
have changed their practice from content/textbook-based teaching to teaching 
concepts using resources other than the textbooks.  These teachers are also using 
“Enduring Understanding” and “Essential Questions” from Collaborating for 
Student Success from the USOE as a way to tie the State Core standards into their 
teaching of the material.  The Visiting Team applauds these teachers who are 
reaching out of their comfort zone and trying new things to help the students 
learn.   
 
The staff also discussed ways in which they are beginning to meet within their 
own departments and trying to integrate curricula with the other departments in 
the school.  The school has been concerned about the students’ writing ability, 
and this year every department is or will be teaching writing utilizing a Six Traits 
of Writing rubric to assess students’ work. 
 
The school has early time out on Fridays, which allows time for teachers to meet 
with their own departments as well as with other departments in the school.  This 
allows them time to discuss integrating curricula and professional development.  
Once a month, teachers use this time for planning in their own classrooms.   

 
b) To what extent does the teaching staff work collaboratively to support the 

development of a curriculum that focuses on the school's desired results for 
student learning? 

 
It was very evident that the departments are working together to teach the desired 
results for student learning.  Some of the departments are doing a better job with 
this than others.  For instance, when the Visiting Team talked to the student 
council, most of the students knew what the vision was for the school, but not all 
of them knew about the school’s desired results for student learning. 
 
In the classrooms, the emphasis has been on the vision for the school, including 
such goals as making students respectful and responsible citizens; effective 
communicators; literate in reading, technology, and mathematics; and problem 
solvers.  These goals are not necessarily connected to the DRSLs. 

 
 
Quality Instructional Design: 
 
a) To what extent does the professional staff design and implement a variety of 

learning experiences that actively engage students? 
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It was evident that the professional staff designs and demonstrates a variety of 
effective instructional strategies that actively engage the students, as well as 
addressing a variety of the different learning styles.  After observing almost all of 
the classrooms, it was obvious to the Visiting Team that the staff is aware of 
effective strategies and activities that align with performance expectations and 
standards for students.    

 
b) To what extent does the professional staff employ a variety of instructional 

strategies to ensure the needs of different learners are met? 
 

In each of the classes that were observed, the teachers were using a variety of 
instructional strategies within the time allowed for that class.  It was very obvious 
that the teachers were aware of the need to vary activities and instructional 
strategies to meet the needs of their students. 
 
The staff members voiced concern that they do not always know what to do to 
meet the diverse needs of all students, but they do welcome the inclusion and 
special education students in their classrooms. 
 
The School Community Council also voiced some concerns about the school not 
having a permanent staff member to deal with minority problems, and concerns 
that sufficient resources are not available to all minority students.  

 
c) To what extent do the professional staff and leadership provide additional 

opportunities which support student learning? 
 

The Visiting Team observed availability of after school tutoring given by both 
math teachers and peers.  The peer students receive academic credit for helping 
with the tutoring.  Teachers are willing to come before school and stay after 
school to assist students who struggle with difficult concepts, assignments, or 
homework.   
 
The team interventions for failing students take place each term and are outlined 
in the profile.   
 
There is evidence of student learning outside the classroom for students who are 
involved in drama, choir, orchestra, and band. 

 
 
Quality Assessment Systems: 
 
a) To what extent has the staff developed classroom or schoolwide assessments 

based on clearly articulated expectations for student achievement? 
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The expectations have been identified schoolwide with the DRSLs.  The Visiting 
Team observed evidence that the school community is aware of the DRSLs and 
adheres to them when assessing the students.  The staff continues to look at the 
standardized tests and analyze the data derived from these tests, using this 
information to drive decision making. 
 

b) To what extent are assessments of student learning developed using methods that 
reflect the intended purpose and performance standards? 
 
The Visiting Team was able to observe several methods of assessment during the 
classroom visits.  Many of these assessments were authentic (for example, 
portfolios, performance projects, open-ended questions, exit interviews, group 
presentations, and journals). The Visiting Team observed the English, social 
studies, and math teachers using rubrics for writing across the curriculum. These 
departments have clearly defined performance standards and have attempted to 
align appropriate assessment instruments to those performance standards.  The 
staff shares among themselves and continues efforts to develop a procedure to 
concisely identify performance standards and tie appropriate assessment 
instruments to those standards. 
 
There is strong evidence that the staff has developed an understanding and 
appreciation for the importance of using multiple assessments in evaluating 
student performance.    

 
c) To what extent are assessments designed, developed, and used in a fair and 

equitable manner? 
 

It was evident to the Visiting Team that the staff is dedicated to creating a fair and 
equitable manner of assessment.  As the staff continues to utilize multiple 
assessments and further refines the process of identifying performance standards 
and aligning appropriate assessment instruments to those standards, equity and 
fairness are further guaranteed. 

 
 
Leadership for School Improvement: 
 
a)  To what extent does the school leadership promote quality instruction by fostering 

an academic learning climate and actively supporting teaching and learning? 
 

The leadership team is to be commended for its focus on quality instruction and 
providing an academic climate that supports teaching and learning.  The school 
action plan is aligned with the school’s mission, beliefs, and goals for 
improvement.  The leadership team has provided professional development 
designed to enhance instruction and improve academic performance.  In addition 
to the professional development offered at the school, staff members are 
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encouraged to improve their personal skills through participation in conferences, 
workshops, school visits, and study groups.  The administration monitors progress 
by frequently visiting classrooms and giving feedback through the use of “look 
fors”.  The school has set high academic standards with the slogan “Failure is not 
an option,” and programs have been put in place to assist students who are in 
danger of failing. 

 
b) To what extent does the school leadership employ effective decision making that is 

data-driven, research-based, and collaborative? 
 

Decision making by the leadership team has been made collaborative in nature 
through the involvement of all constituency groups.  Department chairs, staff 
members in general, the School Community Council, the student council, and the 
PTSA all have opportunities for input in the decision-making process.  Allocation 
of budgets, instructional processes, and opportunities for professional 
development are all based on reliable data and valid research-based practices that 
align with the mission, beliefs, and goals of the school. 

 
c) To what extent does the school leadership monitor progress in student 

achievement and instructional effectiveness through a comprehensive assessment 
system and continuous reflection? 

 
The leadership team reviews student data on a regular basis.  Student grades, 
attendance, CRT scores, survey data, parent feedback and department chair 
reports on student work are all monitored by the leadership team.  This data is 
also shared with the staff, which is then encouraged to use this information to 
improve instruction and increase student achievement in the classroom.  A part-
time Dean of Students also uses this data to monitor at-risk students and those 
who are failing or have poor attendance.  The principal’s frequent classroom 
observations allow him to monitor the instructional practices of his staff, and 
gives him opportunities for positive feedback and offers of assistance if needed.  

 
d) To what extent does the school leadership provide skillful stewardship by 

ensuring management of the organization, operations, and resources of the school 
for a safe, efficient, and effective learning environment? 

 
Students, staff, and parents all indicated that they felt safe at the school.  The 
administration is fair and consistent in the discipline of students. A police officer 
has been assigned to the school to assist in maintaining a safe and comfortable 
environment for the students and staff.  The officer has had a major effect in terms 
of lowering the number of student problems and incidents of misbehavior.  
Students know the officer and are comfortable approaching him with problems or 
concerns.  The Community of Caring values are prominently displayed 
throughout the school and are emphasized by every teacher in every classroom 
and subject.  Care has been taken in developing a master schedule designed to 
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ensure the smooth and efficient operation of the school.  Parents, staff, and 
students all feel supported by the leadership team in providing for an effective 
learning environment. 

 
e) To what extent does the school leadership make decisions related to the allocation 

and use of resources that align with the school goals, the achievement of the 
DRSLs, and school improvement efforts? 

 
The human, instructional, financial, and physical resources of the school are 
allocated in alignment with the school’s mission and goals, and used in ways that 
make student learning more productive.  Responsibility for decisions related to 
the allocation of resources is shared to maximize ownership and accountability.  
Teachers are qualified to teach the subject matter and grade level to which they 
are assigned.  The master schedule provides an efficient use of the physical 
facility and teachers’ resources.  Available instructional materials are used in 
productive ways to maximize student achievement.  Financial resources are used 
to provide a productive, safe, and effective learning environment. 

 
f) To what extent does the school leadership empower the school community and 

encourage commitment, participation, collaboration, and shared responsibility 
for student learning? 

 
The leadership team has involved the School Community Council and PTSA in 
the decision-making process to ensure that all constituency groups share in the 
responsibility for student learning.  Interviews with the School Community 
Council and the PTSA have indicated that they are desirous to participate in the 
decision-making process and that they believe that their voices are heard.  The 
leadership team is easily accessible to parents and the community.  They help 
solve problems and offer solutions in a non-threatening, friendly way. 

 
 
Community Building: 
 
a) To what extent does the school foster community building and working 

relationships within the school? 
 

 Snow Canyon Middle School has built a positive relationship with all of its 
stakeholders. Through a consistent and persistent effort, the administration, 
faculty, and staff have managed to create an atmosphere that has encouraged 
parents and businesses to join them in creating a “sense of community.” 
 
Students who were interviewed consistently mentioned the fact that their teachers 
care about them and their success. Students generally feel safe and believe that 
bullying is on a downward trend. Students expressed appreciation for the variety 
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of opportunities provided for them to participate in assemblies and extra-
curricular activities. 
 
Parents who were interviewed feel that the school has made an excellent effort to 
involve them in the improvement process, and expressed appreciation for the 
school’s effort to provide a positive culture for their children. 
 

b) To what extent does the school extend the school community through 
collaborative networks that support student learning? 

 
Snow Canyon Middle School has established a number of programs that have 
extended collaborative networks, improving opportunities for student learning. An 
example of this is the establishment of a School Community Council that is 
functioning well in providing parents with opportunities for input.  The school has 
also established a Community of Caring Council that promotes concepts of 
caring, respect, responsibility, trust, and family within the school. This council is 
planning to initiate parent forums, and the Visiting Team encourages this concept. 
 
The school has established an excellent relationship with local businesses. This is 
most evident in the yearly Reality Store, where 9th grade students learn the reality 
of the cost of providing for a family.  Businesspeople donate time and resources 
to this and other activities throughout the year.  
 
Other collaborative efforts are evidenced by the use of Power School, e-mail, 
newsletters, the PTA, academic tutoring, SEOPs, and various other methods of 
correspondence with parents. 
 
The Visiting Team commends the school on its identified recommendations and 
encourages it to pursue these over the course of the next year. 
 

 
Culture of Continuous Improvement and Learning: 

 
a) To what extent does the school build skills and the capacity for improvement 

through comprehensive and ongoing professional development programs focused 
on the school's goals for improvement? 

 
Snow Canyon Middle School has provided teachers with a variety of staff 
development opportunities based on the needs of students and teachers. The 
commitment to professional development is evident. There are weekly 
opportunities for faculty meetings, department meetings, or personal time in 
which to work on school goals. A two-year plan is in place to continue 
implementation and utilization of DRSLs and to establish criteria for what a “best 
practices” classroom looks like in terms of principal “look fors.”  
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The Visiting Team commends Snow Canyon Middle School for its efforts to 
implement Six Traits of Writing in all classrooms, and recommends that this 
course of action be continued.  The Visiting Team also recommend that periodic 
reviews be done for those departments already trained. 

 
b) To what extent does the school create conditions that support productive change 

and continuous improvement? 
 

As noted in the self-study, the school is open and receptive to input from all 
stakeholders concerning professional development.  The administration has been a 
positive force in developing a culture of collaboration and continuous 
improvement. Teachers are supportive of the concept of teachers as learners, and 
work well to further their ability to implement positive changes through 
professional development.  
 
The Visiting Team commends the school on its effort to support teachers, 
individually or in groups, through professional development activities.  The 
Visiting Team recommends that a Professional Development Team be established 
in the school to involve teachers in the decision-making and notification processes 
pertaining to professional development. 

 
 
 

CHAPTER 4:  NORTHWEST ASSOCIATION OF ACCREDITED SCHOOLS  
(NAAS) STANDARDS I-XI 

 
 
This section of the report is not applicable, because Snow Canyon Middle School is not 
required to file this report with NAAS. 
 

 
 

CHAPTER 5:  SCHOOL IMPROVEMENT EFFORTS – ACTION PLAN 
 
 
a) To what extent is the schoolwide action plan adequate in addressing the critical 

areas for follow-up? 
 

Upon review of the school profile and completion of the site visit, including 
interviews with all of the critical stakeholders, the Visiting Team is confident that 
the schoolwide action plan adequately addresses the critical areas for follow-up.  
The school profile, department reports, and focus groups provided the school with 
accurate information for areas of growth, and the accreditation leadership team 
and school staff have written a reasonable action plan to address these areas.  The 
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Visiting Team believes that the strong leadership provided by the school principal 
will also contribute to the school’s success in implementing the plan. 

 
b) To what extent is there sufficient commitment to the action plan, schoolwide and 

systemwide? 
 
The school leadership team has done an effective job of including all stakeholders 
in the accreditation process.  The Visiting Team had many opportunities to meet 
with school administration, teachers, counselors, students, and parents.  The 
school community was open to suggestions and committed to refining the action 
plan to address the recommendations made by the Visiting Team.  The Visiting 
Team is confident that the school leadership will implement the school’s action 
plan and the recommendations of the Visiting Team. 

 
c) How sound does the follow-up process that the school intends to use for 

monitoring the accomplishments of the schoolwide action plan appear to be?  
 
The Visiting Team is confident that the school leadership is committed to the 
continuous improvement process and understands that decisions need to be based 
on data.  As they refine and better define the DRSLs and action plans, they 
understand the importance of making modifications based on an ongoing analysis 
of the data. 

 
 
 

CHAPTER 6:  MAJOR COMMENDATIONS AND RECOMMENDATIONS 
OF THE VISITING TEAM 

 
 
Commendations: 
 
• The Visiting Team commends the administration and staff of Snow Canyon Middle 

School for establishing and maintaining a positive learning environment for students.  
It was clear from parent and student interviews that this school is safe and 
educationally stimulating for learners.  High levels of community, culture, and 
positive school climate permeate the school. As a result of the positive school 
climate, students are engaged in their learning opportunities.  

 
• The administration at Snow Canyon Middle School is to be commended for providing 

an environment supportive of teachers and students.  Teachers feel safe in expressing 
their opinions and feel that the administration is responsive to their needs, including 
the allocation of school resources.  It is apparent that the principal is an instructional 
leader in the school and understands the role the school improvement plan plays in 
addressing student learning goals and the improvement of student achievement. 

 

  18



 

  19

 
• The Visiting Team recognizes the school’s significant efforts to meet the needs of 

struggling students.  Through the after-school remediation program and other 
individual efforts made by staff members, students have a wide range of opportunities 
for success, and “Failure is not an option.” 

 
• The Visiting Team commends the staff for implementing an extremely effective self-

study process.  The process included many opportunities for parent, staff, and student 
input centered around the topic of student achievement.  A direct result of this 
reflective process has been the development of an honest, in-depth School 
Improvement Plan that has the potential to significantly affect student achievement 
over the course of the next six years.  However, the Visiting Team would caution the 
staff that the self-study is only the beginning of a process of commitment to 
continuous improvement. 

 
 
Recommendations: 
 
• In the review of the self-study and visits to the classrooms, the Visiting Team 

recognizes some challenges related to the use of technology in the instructional 
program.  A number of the teachers felt they did not have access to current hardware 
and software needed to use the technology effectively in class as an instructional tool.  
The Visiting Team’s observations would suggest that the staff and administration 
should investigate ways to secure the technology necessary to use it effectively as an 
instructional tool.  In addition, the Visiting Team suggests that, as the hardware and 
software are secured, professional development should become an area of focus to 
assist teachers in integrating the technology into their daily practice. 

 
• In the meetings with parent groups, the Visiting Team noted a feeling that, although 

the school was making concerted efforts to provide services to the minorities enrolled 
at the school, students who are members of certain ethnic groups do not feel engaged 
in the school program.  This seems to be particularly true of the Native American 
population.  The Visiting Team recommends that the school investigate and 
implement additional programs/efforts that will help engage these students and their 
parents into the school program. 

 
• The Visiting Team recommends that the school develop a long-term professional 

development program for staff members that focuses directly on the knowledge and 
skills necessary to fulfill performance expectations for their roles and contribute to 
the achievement of the school’s goals for achievement.  The program should focus on 
validated, research-based principles of high-performing schools.  Extensive follow-up 
support, coaching, and collegial planning are integral to the success of the plan. 
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